Minutes of the meeting of the U3A Isle of Man Committee, held in the Classroom, St Johns Mill, Tynwald, St Johns, on Wednesday 12th March 2025 at 10 am. 
  
Present          Paul Dunderdale                              Pat Kneen                                               
                      Evelyn Corrin                                  Gill Dunderdale
                      Andy Corrin                                    Tony Gurevitch
                       Pam Costain                                    Di Brown
                       Glynis Duff

Apologies—Kim Corlett       

Min no	        Decision                                                                                                   Actions                        
	25/25
	Minutes
Minutes of the last meeting 12th February 2025 were circulated.
Matters Arising- Pat is uncertain if the constitution on the web site is the correct one and will check which is the approved constitution with Kim

	


PK



	26/25
	Treasurer’s Report
 Eve reported there is £9803 in the bank, which includes subs of £4600 for 25/26. 203 members have paid so far.
The fee is made up of:-
£4 each for insurance pp
£1 for Beacon pp
£4 for the magazine pp
£50 pa for the use of the web site
£67.21 pa for copywrite permissions
Additional costs include room hire.
	



	27/25
	Membership Secretary’s Report
a) 203 members have renewed their membership and there are 10 new members. 6 have resigned and any non paying members will lapse 14/3/25
b) 5 members are not on email and require postal information usually given by Jan. Tony will check if she is continuing in this role.
c) TAM order has been submitted
d)Andy has attended a zoom course for membership secretaries which he reported was worthwhile.
	
 


TG






	28/25
	Beacon
a) Paul still cannot access groups for information on their membership. Pat will resolve.
b) There was concern re group leaders not using Beacon and it was noted that they can save templates on Beacon to use for repeat messages.
c) The Annual return is due at the end of the month
                                                                                        
	
PK




PK

	29/25
	Web Site
a) Di reported she had circulated website access statistics to the committee. Updating continues

	
DB



	30/25
	Special Interest Groups
a) Despite a request for singers to join the Manic Ukers, there have been no takers
b) The Spanish group has closed
c) Consideration will be given to restarting the philosophy group.
d) Consideration is being given to a pop up photography event.
e) Tony is concerned that group leaders are not keeping Beacon up to date and has asked the committee to feedback what they feel about using Beacon
	




PD

All

	31/25
	Critical Calendar
AGM reminder to be sent out on line and by post where necessary                                                                                
	
PK
GD


	32/25
	Network Meetings
a)Tim Earl will talk in March.  David Reynolds (politics) in April
b) Pam needs to reduce her input and Paul will take over

	


 

	33/25
	Insurance
a) It was felt that 3rd Age Trust insurance was appropriate for the needs of the membership and we should continue as before. Group leaders should undertake risk assessment where necessary
b)One member is still not happy with the level of cover presented by u3a. It was felt that there was nothing more that our individual branch could offer to improve the 3rd Age Trust insurance. Pat will send him a letter.
	




PK

	34/25
	AOB
a)Consideration to be given to pop up summer events. Suggestions include Bee Keeping, Orchid Walk, Calf of Man trip, Afternoon Tea.
b) Di will talk to Adult Mental Health group in July
c) Glynis suggested a stall at Tynwald Fair to publicise u3a in the hope of attracting some new and younger members.
	
AC
TG

DB

GD



   

There being no further business the meeting closed  The next meeting will be held on   
9th April 2025 at 10.30am



Minutes signed by   
                           

Date
