Minutes of the meeting of the u3a Isle of Man Committee, held in the Garden Room, St John’s Mill, Tynwald, St John’s, on Wednesday 8th October 2025 at 10.30 am.  
   
Present           Paul Dunderdale                                          Pat Kneen                                
                       Tony Gurevitch                                            Di Brown                                                                                                                                                                     
                        Andy Corrin                                                Evelyn Corrin
                        Pam Costain                                                Jane Didham                                                                                
                        Gill Dunderdale
 
No Apologies 
 
   Min no         Decision                                                                                                    Actions                         
	84/25 
	Minutes 
Minutes of the September meeting were approved as correct and signed.
 
	 
 

	85/25 
	Matters Arising 
None. 
	 

	86/25 
	Treasurer’s Report 
Balance at Bank £6988.0. 
We no longer have an independent examiner, however EC has checked the Charities Commission site and, as the threshold for requiring an independent examiner is 250k, we don’t require one.   
	 
 
 
 
 

	87/25 
	Membership Secretary’s Report 
267 members 
Re u3a Matters magazine, the system is supposed to take out double address entries, which is important as we are charged for postage. AC reports back any issues every month. 
The IOM u3a has the unique identifier R653800 on the Data Protection Register.

	 
  
 
 

	88/25 
	Beacon 
Nothing to report 
                                                                                         
	 
 
 

	89/25 
	Web Site 
DB reported that she had given a talk to Adult Mental Health. Members of the audience were interested in on-line earning but hadn’t realised that the u3a could help them. There are two membership options: one can join IOM u3a and/or one can do on-line learning via national u3a. DB will summarise for the next newsletter.

The general u3a Website General Enquiries links to a manx.net account. PK has the rights to check this account and, for convenience, diverts mail to her own email account. This diversion seems to have disappeared, which causes delays in her responding. DB suggests that the only thing that could be done is to use PK’s email instead of the general enquiries one. The situation is being monitored. 

PC asked why some events do not appear on the events page, yet can appear on the home page. DB replied that she has to complete a form with a minimum of 250 characters to create each event. If the entry doesn’t meet this requirement, then that is why the event doesn’t show.
She added that she gets queries about the u3a Facebook page, which Ro Baggs set up. She thought that Ro would be the best person to deal with these. 

AC pointed out that on the membership page, it would be helpful to have the annual charge of £20 being added further down the page. 
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PK







DB/RB



DB

	90/25 
	Special Interest Groups 
There may be a fourth French group, led by Stephen Free.
Re pop-ups, one is pending – an ornithology lecture by Tim Earl. This will probably take place next year. 
There was a possibility of Bob Brown, a new member, forming a new folk group, but he is spending a long time off island, so this is not relevant now. 
 PD asked if the Photography Group was re-starting in the New Year?

	 
 
 PD
 
 

 TG

	91/25 
	Critical Calendar 
This was fully discussed and it will be updated in accordance with the agreed changes.
	 
PK/EC 
 
 


  
	92/25 
	Network Meetings 
Speakers for January to April 2026 to be organised by Paul, May to July by Pam. October speaker is to be Tom Howard re NSC. 
November speaker is to be Dr Breesha Maddrell. Details of this talk should be sent to DB so that she can update the website.

	 
PD 
PD 
PD /DB

	93/25
	Vacant Position- Minute Secretary
JD volunteered to undertake this role.
	
JD

	94/25
	Succession Planning
PD, AC, EC, TG and GD will all be leaving the Committee next year, after completing 3 or more years in their posts (PD 2 years). 
PD thought that it would be difficult to find 4 new people (Chair, Treasurer, Membership Secretary and Groups Coordinator). If Chair and Treasurer are not found, the u3a cannot continue, but people could still meet up in groups as now, but without insurance.
PC suggested making more of re monthly meetings by explaining the benefits of the u3a at the start.
PK thought that the café was too cramped and not ideal for encouraging members to stay on and mix after the monthly meeting. Also it was hard to hear conversation in that room. JD wondered if coffee/tea could be held upstairs where there was more space.
AC and TG had looked at many alternatives in the past. We do get a 50% discount at St John’s Mill.
JD suggested having a coffee morning to attract new members, having representatives from each group and Committee members present to answer questions and talk to people.
DB thought that maybe suitable candidates could be found in the existing groups and that GLs could identify and encourage such candidates. 
Also, we should be looking to attract home workers and part time workers.
AC thought that if we set up an event and publicised it, we would be likely to attract new people. 
PD thought that we could advertise on, say, Manx Radio. He wondered if someone like Charles Guard could help promote the u3a.
JD and TG proposed that a sub-committee be set up to pursue options and formulate a plan. TG, JD, PD and PK were willing to be on this sub- committee and agreed to meet on 22 October at 1100 at Green’s café. They will report back to the main Committee. 
A short paragraph should go in the next newsletter. JD offered to produce something for comment.

	
























PD
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	95/25
	AOB 
PK reported that the Lieutenant Governor and Lady Lorimer have accepted the invitation to the u3a Christmas Lunch. She had a list of questions from Government House about the event which were answered by the Committee, including the dress code, which was deemed to be casual! The lunch is on Thursday 11th December at the Empress, at 1200 for 1230. The Committee will greet the official guests.
EC added that it would be nice if we could have a private room, rather than be in the Brasserie with other diners. To be investigated.

Not Discussed at this meeting – to be carried forward - Insurance: re Tony to email members about duty of care. A draft email to be sent to the committee for comments.    
North-west Region Newsletter has been emailed to all members.

	
 

PK
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TG


	96/25 
	Date of next committee meeting – 12 November 2025
 
	 



 
There being no further business the meeting closed at 12.30.   

Minutes signed by                                                                                         Date  	
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