Minutes of the meeting of the u3a Isle of Man Committee, held in the Garden Room, St John’s Mill, Tynwald, St John’s, on Wednesday 12th November 2025 at 10.30 am.  
   
Present           Paul Dunderdale                                          Pat Kneen                                
                       Tony Gurevitch                                            Di Brown                                                                                                                                                                     
                        Andy Corrin                                                Evelyn Corrin
                        Jane Didham                                               Gill Dunderdale
                        John Tottenham                                          Pauline Harding
 Apologies : Pam Costain
Welcome to new potential Committee Members John and Pauline 
 
   Min no         Decision                                                                                                          Actions                         
	97/25 
	Minutes 
Minutes of the October meeting were approved as correct and signed.
 
	 
 

	98/25 
	Matters Arising 
None. 
	 

	99/25 
	Treasurer’s Report 
Balance at Bank £7269.0. 
42 people have paid for the Christmas lunch. Pat explained that due to an earlier error in the date when the Lt Governor and Lady Lorimer were invited, His Excellency is unable to attend but Lady Lorimer is attending. The lunch will be at the back of the function room.
Eve had talked to Janine Shimmin about the Treasurer’s post, JS would be perfect for the role, but is unfortunately too busy with other matters.

	 
 
 
 
 

	100/25 
	Membership Secretary’s Report 
270 members. 
	 
 
 

	101/25 
	Beacon Report
 Pat asked what should we do about the u3a’s manx.net email address, given that from 21st January 2026 Manx Telecom will charge £65 p.a. for the email address. Paul asked if it was worth changing it, given the work involved. Tony reported that the latest batch of publicity leaflets (500) have the current email address, so it was decided to leave the email address as is. Paul wondered if Manx Telecom/Junara would waive the fee for a charity?    ACTION EC offered to ask MT /Junara  
Members must be asked to notify Andy (as Membership Secretary) if they change their email address. This should go in the next newsletter.
 
Regarding visibility of members’ information on Beacon, Di said that any Group Leader is able to see the names of all members but can only see contact details of those they wish to add to their Group.

                                                                            
	 
 
 




EC

AC

	102/25 
	Web Site 
Di reported that she had discussed the u3a Facebook page with Ro Baggs, who had set it up. Both of them are Administrators.  Di has changed the permissions so that one or other of them has to approve any submissions. It is a closed group which only existing members can access. 
A discussion followed as to the purpose of Facebook and the pros and cons of having it. 
Pros: it will appeal to a younger demographic; some current members do not use Facebook.
It’s a 2-way communication, allowing interaction and networking
Cons: it takes regular time and effort to maintain it, to be of any use. 
Tony recalled that years ago the Committee had decided to close the Facebook page!
A vote on whether to continue using Facebook was taken. Most members voted for its closure. John has had previous experience of doing this and found that it took 6 months to close it and for all data to be erased!
ACTION Di to close the Facebook page (John to assist)

Re the website, Di reported that she had updated the safeguarding policy on the policy pages of the website. The info on u3a Learning was in the last newsletter.

Andy said that he has purchased an app for about £37 (one off payment) which can enable pdf files to be editted, changed into Word Docs and back again to pdfs; he finds this very useful. ACTION Andy to provide details.

	 















DB/JT







AC

	103/25 
	Special Interest Groups 
Tony reported that the potential fourth French group will not proceed as no-one was willing to act as Group Leader! Stephen Free will attempt to distribute the new members around the existing 3 groups.
The new groups of Philosophy and Current Affairs led by Tony Cain were very popular to start with but numbers have gone down from 10/11 to 4/5  and 15 to 8/9 respectively; John was able to inform the meeting as he belongs to both groups and finds them both very interesting. 
Di asked why there was no mention of a potential backgammon group, which Glynis proposed. ACTION Tony to speak to Glynis-not required as it’s on the website!(EC)
Andy mentioned that Sue Nichol was interested in a Scandinavian Group. It was suggested that Sue might like to give  a talk about Scandinavia and that would help inform whether a new group was viable. ACTION Andy to speak to Sue.
John commented that, as a new member, it was difficult to get to know other members. He thought that more could be made of the networking meetings by having Group Leaders present  to chat to  members after the talk. ACTION Ask GLs
ACTION Jane to ask St John’s Mill re using upstairs for coffee/tea after the speaker. There would then be more room for networking.
Pauline and Tony obseved that their previous much larger u3as in the UK (1000+ members and many more groups) had an annual “open day” with all the groups represented so that members could meet them and ask questions and decide which groups they might join. It would be helpful if we could do similar. ACTION review at next meeting?

	 
 
 
 
 

 






AC




TG
JD





ALL?

	104/25 
	Critical Calendar 
Eve and Pat had reviewed this after the last meeting and the latest version was emailed to CMs yesterday. ACTION All CMs to review.

	 

ALL


  
	105/25 
	Network Meetings 
November speaker will be Dr Breesha Maddrell. ACTION Details of this talk should be sent to Di so that she can update the website. 
Eve said that Dr Maddrell will be paid £25 cash as she is not a u3a member.
There is no December Networking Meeting. ACTION Paul will email details of the January speaker.

	 
PD 

EC

PD

	106/25
	Succession Planning
PD, TG, PK and JD held a sub-committee meeting on 22nd October,  Notes of this meeting have been circulated to the Committtee.  
Regarding “pop-ups” to attract new members, Tony has secured agreement from Tescos and the swimming pool in Peel to have a table and banner near the entarnce, providing leaflets and talking to people about the u3a. Pat and Tony are willing to trial this as a pilot. 
Tony handed round the new, updated  foldable A4 printed leaflets, designed by Jem Cotton.
A4 posters usng the same design will be displayed in the likes of Tesco and libraries. Tony has emailed the draft poster to CMs, but several said they had not received it, just the printing costs. ACTION CMS to let Tony know if they received the draft poster and Tony to send  again, if not. 
Di expressed concern that photos of members were being used without their permission. It was decided that as no-one had complained about the previous leaflet (same images?), we should not worry about this. A vote was taken on whether the poster design is approved- it was approved by the majority of the Committee. Paul asked re A5 versions for use as handouts.






For Pauline’s and John’s benefit, those CMs planning to retire next year 
explained that after the next AGM in June:
Paul will no longer be Chair but is willing to remain on the Committee.
Andy will leave the Committee
Eve will leave the Committee
Tony will leave the Committee
Gill is willing to remain on the Committee.
Di, Pat, Pam and Jane will stay on the Committee.
The u3a Constitution states that there should be at least 5 and no more than 12 CMs, with Chair, Treasurer and Secretary essential as Trustees. So we shall require a new Chair and Treasurer as a minimum, with Membership Secretary and Special Interest Group Leader also required.
Those leaving the Committee offered to stay on for an extra 3 months to help the new officers.

	










ALL
TG

	107/25
	AOB 
Not Discussed at this meeting –  carried forward from Oct mtg - Insurance: re Tony to email members about duty of care. A draft email to be sent to the committee for comments.  Need to follow up? 

John and Pauline were asked if they are willing to join the Committee; both agreed to. The original CMs took a vote and they were unanimously co-opted on to the Committee.  This helps hugely with succession planning.
At the next Networking Meeting, the CMs should stand up, identify themselves and state their role. Di gave her apologies and asked if someone would speak on her behalf. CMs should wear their name badges. Andy will print off badges for the 3 new CMs.

	
 
 
TG





ALL

AC

	108/25 
	Date of next committee meeting – 7th January 2026
 
	 



 
There being no further business the meeting closed at 12.02.   

Minutes signed by                                                                                         Date  	
2

