Minutes of the meeting of the U3A Isle of Man Committee, held in St John’s Mill, St John’s, on Wednesday 11th March at 10.30 am.
   
Present           Paul Dunderdale                                         Pat Kneen                                
                       Tony Gurevitch                                           Di Brown                                                                                                                                                                     
                       John Tottenham                                          Pam Costain
                       Jane Didham                                              Gill Dunderdale
		 		 
Apologies      Andy Corrin and Evelyn Corrin 
 
   Min no         Decision                                                                                                    Actions                         
	26/26 
	Minutes 
Minutes of the February meeting were approved as correct and signed 
 
	 
 

	27/26 
	Matters Arising 
Pauline Harding has resigned from the Committee due to changing family circumstances. The Chair thanked her for her willingness to stand and contribute since November.
TG added that he has decided that he will not serve on the Committee after June.  PD has also decided not to serve after June (GD unsure).

	 

	28/26 
	Treasurer’s Report 
Post Meeting, EC said that the balance at the bank is £10,160. 

	 
 

	29/26 
	Membership Secretary’s Report 
There were 272 members. 212 have so far renewed their subscription for the coming F/Y. 44 have not so far despite being sent a reminder. It was proposed that members of groups could be reminded to pay up by Group Leaders. Action: TG to speak to Group Leaders.
Still issues with the magazine being sent to each of two members sharing an address – in some instances!
 
	 
  AC


TG
 
 

	30/26 
	Beacon Update 
JD reported that Jill Hinds had sadly died, so her details should be removed from Beacon. JD will inform Les Cunliffe as Jill was a member of the Archaeology Group. Action JD.
  
PK asked if GLs should have access to members’ addresses. The general view was that they did not need to know addresses. Should a group meet at a member’s home, then that member would give their address to the group members.    Action: PK to alter permissions so that no-one can see individual addresses.
                                                                                    
	 
 PK
 
JD




PK

	
	
	

	31/26 
	Web Site Update
DB reported that a lot of members had sent in changes of email address, but AC is the one who needs to know as he can alter them.
DB has updated the list of speakers.

	 
DB/AC


	32/26
	Special Interest Groups Update 
TG reported that Deborah Tracey, artist at Grenaby Studios, who gave the February talk on glass, is willing to offer pop up practical sessions. 
JD added that there had been 6 Beginners Manx Classes kindly given by Sandra Caley, held at Greens. Approx 7 members had enjoyed this opportunity. PD asked if there were any plans to continue these classes. JD has asked Sandra, who said that she wouldn’t be offering any follow on classes, but that Culture Vannin would be a good resource to use. Action: JD to ask Sandra re future Beginners classes. 

	
TG







JD

	33/26 
	Critical Calendar 
PK said that she would be making the return to central u3a at the end of March. The AGM is scheduled for 18th June.
	
PK

	34/26
	Network Meetings
PD has organised speakers up to and incl. June (see attached email).  He asked PC to sort out the rest of the year, now that she is back in harness, as it were! Action: PC
March 19th - Andrew Cole - ‘Sharp as a Knife’ - see below.

April 16th - Phil Gawne - the Incredible story of the Manx Language.  (It’s Blein ny Gaelgey - Year of the Manx Language 2026)

May  21st - Peter Davey - an aspect of his work on Bishopscourt

June 18th - Ivor Ramsden - Manx Aviation Museum (Pam has details)

July 16th - To be confirmed

Sept 17th - To be confirmed

Oct 15th - To be confirmed

Nov - Chloe Wooley - Manx Christmas music 

	
PD


PC

	35/26
	Newsletter
To contain:
· SIG 
· Subs reminder
· Help for Committee
· Speakers
DB suggested asking one of the GLs to submit a paragraph each month, to explain what that group does. The Committee agreed.

	
PD





TG/GLs

	36/26
	Succession
Three roles form the minimum legal requirement for a u3a Group: Chair, Treasurer and Secretary. After the June AGM there will be 5 left on the Committee: JT, JD, PK, DB and PC (non Exec). JT is willing to be Chair; he may have a candidate for Treasurer. This leaves Membership Secretary and SIG Leader roles to be filled. It was agreed that the job descriptions of those leaving the Committee should be included in the April Newsletter to make the plea for more Committee Members more specific. Action: PD, AC, EC and TG.
There can be some mixing of roles, except that of Treasurer, which must be just one person.

	







PD/AC/EC/TG

	37/26
	AOB
The u3a magazine: JT remarked that of the £20 annual subscription, £8 goes to central u3a for the magazine.  Some people aren’t interested in receiving the magazine and some couples receive two copies. This is wasteful of our precious funds. PD observed that he found the on-line magazine awful to follow. This may have improved.
PD said that Ravina had sourced speakers from NW Region in the past and they were free! This may be worth pursuing.
PK had received an email from “Care in Mann” charity, looking for volunteers. She thought that they might like to give a talk sometime? It was agreed, so she passed the details on to PC.
Post Meeting, EC corrected the above cost; the cost of the magazine is £4.20 in total this year, which just covers the postage. She added that the Third Age Trust had informed her that the use of Beacon costs us £1 per member and Siteworks (website) cost £50 p.a. (presumably for the whole of IoM u3a). 

	








PC



	Meeting closed at 11:24am
Date of next committee meeting – 8 April 2026 at 10:30am 
	 
 


 

Minutes signed by    
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